THE ART OF EFFECTIVE SUPPORT

"Opportunities NESTA used to offer to Artists"
This article was written in 2006
NESTA is the National Endowment for Science, Technology and the Arts and its role and mission is to pioneer new says of supporting and promoting talent.  We were set up in 1998 by Act of Parliament as the only national endowment to encourage the development of people and ideas, across these fields, for the long-term benefit of the UK.  The endowment stands at around £300 million and the income generated by investing this sum pays for our awards and running costs.  Early on, we took the view that we would put more energy into promoting ourselves when we had a range of examples that symbolise what we are trying to achieve, rather than promote the theory of NESTA, so now is the right time.

"This sounds like a good idea", I hear you say, "So how can I find out more about it?"  Read on….

There are a number of ways artists can interact with NESTA; through our award programmes; through our "value added" activities and by contributing professionally to our operations.  I'm going to take each of these in turn.

Many of you will want to know how to access funds.  Well, we make investments through three main programmes, Education, Invention & Innovation and Fellowship.

Our Education Programme has the role of commissioning and supporting projects and ideas that are pioneering news ways of learning.  It operates through action-research collaborations and is a catalyst to influence education policy makers and key thinkers, who in turn can point to examples and mechanisms for curriculum enrichment. The programme is actively developing a "gifted and talented" strand and exploring enterprise in schools. So far we have made 84 awards.  A good example is the "INSPIRE" initiative that puts inspirational people, such as the Poet Laureate, Andrew Motion, and his work within the reach of young people though a variety of interactive means.  

The Invention and Innovation Programme supports the development of projects and ideas through ventures that plan to turn in a profit.  NESTA makes an agreement that provides corn seed investment and allows us to take a financial return from the success resulting from our initial investment.  We plan for earnings to go back into the endowment, which in turn enables us to support more ideas.  So far we have supported 127 ventures.  An example of an arts award is the one made to THE GENERATING COMPANY, who emerged from the show created for the Dome celebrations.  We have supported them to create further work that is of high artistic quality but that can achieve a positive financial return through touring, including overseas touring.  

The Fellowship Programme supports exceptionally talented individuals through a period of development and exploration that accelerates their ability to realise their potential.   We enable creative space to open up for them and can protect and enrich this space.  Each awardee has a tailor-made, individual and distinct programme that aims for short and long-term impacts for themselves and, through dissemination, their fields of practice.  We have people searching for talent on our behalf all the time and our Dream Time Award is by open application.  The next round of this will be open in May and all information can e accessed through our website.  So far we have awarded around 80 Fellowships, I'll give you two examples.  We have supported Ben Harrison, a young theatre artist, who is interested in exploring the boundaries, challenges and unique opportunities of site-specific theatre.  We have also supported David Taborn, a visual artist, who is experimenting with industrial materials and industrial and agricultural tools in the creation of work.  He hopes to influence the development of new thinking in his field through disseminating what he believes and what he will discover during the course of his Fellowship.  
All NESTA's programmes offer a range of "value added" activities designed to maximise the potential and quality of an awardees time with us. These include the provision of Mentors, special events and seminars.  As an artist, if you feel you have something unusual to share, or if you are offering or exploring a unique perspective on a particular art form, we are keen to hear from you.  We are always looking for chances to provoke thought in our awardees and ourselves.  
In order to get the maximum amount of funds to recipients we call on a range of external, professional, specialist expertise.  We highly value this input of experts who may act as paid mentors advisors or assessors.  If you would like to participate in these roles and think you are qualified to do so you can send us a cover letter with your CV.
We often consider new ways to develop our programme and invite people to come and discuss ideas with us.  If you think you can usefully contribute in this way, write and let us know you are interested and if it's appropriate we can include you in one of our future open discussions.  If you do write to us on any of these matters you should be aware that we will hold your details until we call on you.  We will not reply to correspondence because all the time we aim to keep our administrative costs down.

Many of our applicants and awardees are working through, in and across disciplines (though this is not a requirement.)  NESTA is not set up to replace funding that is already available though other grant-giving bodies.  We are looking for the unique, the unusual, the maverick, and the risk-taker.  Much of the most challenging work is taking place at the boundaries or "cutting edge" of a form or discipline and we are particularly keen to assist those groups and individuals who find it hard to secure funds through the more traditional funding routes/bodies.

NESTA supports adventure.  We want to generate social, intellectual creative and financial capital for the benefit of our awardees and our society. At the same time we want to understand more about innovation and creativity and promote the value of imagination as a currency.  Our tailor-made support packages, we believe, enable the circumstances for talent to thrive.  If you share some of these beliefs and are a talented artist, you should send us your details or look at our website regularly and see what opportunities we can offer you.  See you at www.nesta.org.uk
Venu Dhupa

Fellowship Director, NESTA
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