Tate Connects - Cultural Leadership Project (soon to be branded)
Tate Connects is a 5 year organisational development project that fits within a 20 year strategy for the Tate development overall.

The Cultural Leadership project (soon to be branded) is one element within that – it brings together 11 organisations who have either been in or are about to embark upon a capital development.  It aims to build organisational capacity by accelerating necessary organisational development along side supporting leadership development programmes for individuals within the 11 organisations.  

It hopes to build the capacity of individuals to influence policy change through a three stage programme:

· Diagnostics (individual and organisational)

· A development programme for the individuals in their organisations context

· Evaluation and reflection.

I am working as an advisor to the network over the 18 month period of the project.
