Quality Assurance

Maintaining a high quality of work is essential to my own practice as a creative consultant with a background as an arts practitioner.  It is part of the commitment I make to employers and to the Artists with whom I work. High quality is vital to my reputation and also to my brand – it is vital for repeat business.

I take the following steps to ensure quality in the work I do:

· Gather formal references from employers
· Gather feedback and testimony from employers, artists and co-workers
· Gather testimony and/or reference from anyone from whom I procure sub-contracted services

· Learn from formal project evaluations and implement recommendations into future project planning and practice
· Personal reflective learning from projects / practice
· Agree, set and communicate clear strategic and project goals, targets and staged milestones within project plans
· Implement relevant policies of partners within management of projects, for example Equal Opportunities and Health and Safety.  Feedback recommendations if requested.

· Monitor requests for repeat employment
· Monitor requests to share best practice

· See and experience a range of cultural work to ensure expertise is current
· Maintain an active professional and self-development programme as evidenced by my CV
· Consider industry review and critique
· Encourage industry debate via interactive section on my website
· Publicise my commitment to Quality Assurance on my website

· Maintain a work/life balance which ensures a refreshed approach
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