Notes on Model 2
Bespoke:  Each relationship or partnership in this system is tailor-made by the respective partners who take responsibility for making it work.

Collaborative:  This model works on the basis of collaboration, the system will not function if entities are not working together.

Flexible:  Anything is possible – well anything that is within the skills set and ambition of those that populate this model.

Communal:  The themes generate buy-in, they can be interpreted from different perspectives as long as they present a convincing thesis.  This is a flat model, nodal in nature with a high degree of independence and close proximity to other decision makers.

Adult:  If entities don’t take responsibility for making their venture work (whether it be commercial or supported by subsidy) then it won’t work.  It can not be propped up or rescued by others, but it will be supported as this is built in from the beginning as expectations are managed together at the start.  People can take the initiative and forge partnerships on the basis of wide principles without conforming to limited visions of others.

Humanistic:  The individual  and their talents are at the centre.  They are skilled, they can develop their skill and they can take responsibility for their creation.  They can broker relationships and play to their strengths.

Sensitive to sustainability:  The network supports the initiatives and others in the network directly support.  If things get rocky there is not a blame culture with everyone watching their back (and / or the hierarchy) they will be rewarded for supporting.  You can use the mechanism to learn new things that will increase the sustainability within and outside the environment.
User Friendly:  In this model there is an incentive to engage widely and to be meaningful to as wide a constituency as possible.

This model encourages certain behaviours.

There are many good things about this model and a few limitations…..
