Notes on Model 1
Top Down:  Those at a lower vertical position in the model are answerable to those at the top.  The top makes the rules and sets the agenda. Resources tend to flow from the top – down and the most resources are originally in the hands of those at the top.  For every layer of the model less resource is generally available for the next layer down.  Those at the top generally wield the most power.

Standardised:  Things in this model are standardised for the convenience of those who wish to exert control.  The unconventional, the diverse, anything that is not anticipated is unwelcome.

Technocratic:  Models like this are inhabited by technocrats who know the rules, who set the criteria and who exclude others on the basis of dominant values.

Competitive:  As there is never enough resource one has to compete with those in the same layer for the finite resource.  Where there is no rational basis for discrimination the “top” feels stressed and there is a perceived need to invent false basis.  In this way the system can become disingenuous.
Fearful:  Those in the lower layers are dependent on those at the top for their resource, so the customer becomes those at the top and not the end user.  The priority becomes making sure you keep the masters happy.

Self sustaining:  Justification is within a closed ecology.  This model will always need to be funded from the same source as there is no competing incentive.  The system looks to sustain itself.

Paternal:  If you are a “good” creative, who obeys the rules of the system, you will learn how to jump through the right hoops.  You will get your annual resource and you will be told to go away and come back next year for next years reward.  If you are a “naughty” creative, you will be told to go away – you don’t fit.  In this system, questioning, challenge and adult behaviour is not rewarded.  If you only do things that have been anticipated and will fit then someone else has removed your own ability to choose what you learn and constructs within which you learn.
Unable to engage:  There is no incentive to engage with others, with the values and drivers of others as this is not rewarded within the closed ecology.

This system generates particular behaviours and skills.
There are some good things about this Model – you can speculate as to what they are.
