Envisaging Diverse Leadership
Managing diversity is one of our greatest challenges, not only cultural diversity but diversity of ideas and points of view.  We have to ensure that our range of talented is considered to enhance our capacity which means that our diverse population must be enabled to contribute and put forward their ideas.  This project explores the premise that we have plenty of diverse talent in terms of leadership in the creative sector but it is the operating environment, including prevailing dominant attitudes, that inhibits leaders with diverse ideas being empowered.   What needs to change to enable and sustain diverse leadership?

This project is based on a series of encounters and interviews with different groups drawn from within and outside the cultural sector.  It draws on testimony to reveal some of the inhibitors and puts forward some radical (and not so radical) ideas that could change the status quo.

This report will be available on this website from September 2009.

Envisaging Diverse Leadership is part of a wider work programme entitled LEADING CHANGE.  LEADING CHANGE was a partnership brokered between the British Council (BC) Arts Council England’s Cultural Leadership Programme (CLP) and examines a number of challenging issues that leaders will face in the coming years, particularly but not exclusively, within the cultural sector.  Each challenge has a work strand to explore it in more detail (as above).  The challenges identified are:

· Understanding issues around Diversity and Equal Opportunities in the light of changing demographics

· Understanding Sustainability

· Understanding Entrepreneurship, including in large scale organisations

· Understanding the UKs shifting place and personality in the world, including with our natural trading block, Europe.

Each strand has a programme of work associated with it which should provide valuable learning for a range of other bodies in the cultural field.

